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WORKSHOP ON NEW SOER 2024-1 
“LEADERSHIP IN PREVENTING FATALITIES AND 
SEVERE INJURIES” 
26th – 28th November 2024, Forum Oskarshamn  

The Workshop is organised by WANO Paris Centre in collaboration with Oskarshamn NPP/SNP, 
Sweden. 

Background 
 

Shortfalls in Industrial Safety have a potential to lead to the most severe consequences and 
adverse effects such as fatalities and permanent injuries. Moreover, these effects reduce 
the confidence of the regulator and the general public. Understanding why these events 

occur and identifying where the main weaknesses are is the key to prevent them from 
happening.  
 
On a global scale, significant events continue to occur in nearly all categories. The 2030 
Actions for Excellence (AfE) goals, in particular goal 3, states that there will be no significant 
events by 2030. 
 
Despite significant efforts of WANO members, fatalities and injuries that result in 
permanent disabilities continue to occur at stations at all four regional centres, with no 
indication that the trend is improving. 

 
The inability to provide a safe work environment free from fatalities erodes regulator and 
general public confidence in our ability to follow basic industrial safety rules and 
jeopardises confidence in following rules at applied to nuclear and radiological safety. 
Lessons learned from industry events along with the lack of progress in eliminating 
fatalities across the nuclear industry provide the bases for this SOER. 
 

Objectives  

The workshop offers a platform to the WANO members, to better understand the              

recommendations described in the new SOER. This with the aim that the WANO members 

have a better understanding to closely review this WANO SOER in light of their own plant 

procedures, policies, behaviors, practices and design to determine how this operating 

experience can be applied at their plants to further improve safety.  
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The workshop also offers a platform for 

experience exchange for the WANO 

members about their situation and strategies 

to improve in industrial safety among all 

nuclear professionals on all levels. It should 

give the opportunity to learn from each other 

how to improve and receive a better 

understanding of integrated industrial safety, 

how to address the issues on short, medium 

and long terms and implement an effective 

risk management culture.  

Topics 

The workshop covers the following: 

• How does the SOER 2024-1 support the station in addressing the risks in daily work and 

helps in mitigation of industrial risk?  This include planning and implementation of tasks 

by station and contractor staff. 

The scope of the workshop is focused on the 4 main drivers identified in the SOER 2024-1:  

• Management leadership and support 

• Oversight and supervision 

• Work practices 

• Sharing operating experience to improve performance 

Break-Out Sessions 

Breakout sessions will be used to allow time for structured interaction with colleagues and to 
identify potential improvements for their organisations and to get insights in experienced and 
implementations. 

Target group 

The workshop is open for all WANO PC members. Through sharing information, WANO and member 
presentations, each delegate is asked to take away improvements to adapt and implement at the 
own station. 

The main target group for attending are Maintenance managers, Work Management Mangers, 
Industrial Safety managers/leaders on site and corporate level. Other functions involved in / or 
driving change within industrial safety and who are responsible for the implementation of this 
SOER, are also welcome. Managers and staff that are involved in the preparation and 
implementation of the work  



 

 
F I R S T  A N N O U N C E M E N T  

Revision no.0.01 3.7.2024 

workshop on nEW SOER 2024-1 “Leadership in Preventing Fatalities and Severe Injuries” Page 3/5 

Participants will be invited to share their experience on this topic. 

Presentations from the participants 

For the best learning from each other, it would be very beneficial for all the participants to have 
delegates describing an event that they have had, and especially how they resolved it and what 
the wider learning was.   

The time of presentation is 20 minutes including discussions.  

 

Please indicate when registering if you want to deliver this kind of presentation, the title and the 

topic you will cover. The PPT file (in English) need to be sent to WANO PC organising team by e-

mail (details below) by 31th October 2024 to ensure timely preparation of the workshop Agenda. 

Arrival and Departure 

Participants should arrive at the hotel on the evening of Monday 25th November. A welcome diner 

will take place on Tuesday evening, 26th November. 

The workshop starts on Tuesday morning at 8:30 at the Forum Oskarshamn. 

The workshop will be finished on the 28th November at 12:30. which should be the earliest time to 

depart. A plant tour will be organised on Thursday afternoon. The volunteers to participate in the 

plant tour have to schedule their flight back in the late evening of 28th November or on 29th 

November. The number of visitors on the plant tour is limited in numbers. 

In order to obtain the authorisation to access the plant, please upload a copy of your passport on 

the registration form. 
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I N F O R M A T I O N  

Workshop / Seminar language 

The workshop / seminar language will be 
English. 

Register on-line 

Registrations should be completed online 

before 15th  October 2024 at the following 

web address: 

www.wanopariscentreregistrations.com. 

A confirmation email will be sent to each 

participant following his or her registration. 

Venue 

The workshop will be held at the Forum 

Oskarshamn                                              

 

Accommodation 

WANO has made a group reservation at  
the Hotel Post Clarion hotel (walking 

distance) 

 
 

WANO has made a group reservation at, 

Clarion Collection Hotel Post 

Östra Torggatan 13, 572 33 Oskarshamn, 

Sweden. Phone: +4649116060.’ No direct 

calls with the Hotel, the only accepted 

bookings will be thru the registration link 

provided’. The negotiated rate is 1230 

SEK/room/night with breakfast included, 

which will be paid by each participant 

directly at the hotel. 

Transportation 
The nearest airports are: 
Stockholm - Kalmar or Copenhagen Airport 
(Denmark) then fly into Kalmar 
Copenhagen Airport. Copenhagen is 
convenient with train station inside the 
airport. Take the train to Kalmar and then 
the bus to Oskarshamn or rental car from 
Copenhagen 
By bus/ train 
Bus and train to Oskarshamn Station.  
By taxi 
We recommend Oskarshamn Taxi, phone 
+46 49 11 05 55. Details can be provided by 
registration. 

Workshop / Seminar package 

There is no fee for the workshop/ seminar 
package. WANO and the hosting organisation 
will cover the costs for the full workshop 
documentation, refreshments, lunches, and 
welcome diner.  

Dress Code 

Business Casual. 

http://www.wanopariscentreregistrations.com/
https://www-forumoskarshamn-com.translate.goog/konferens-restaurang/?_x_tr_sl=sv&_x_tr_tl=en&_x_tr_hl=en
https://www-forumoskarshamn-com.translate.goog/konferens-restaurang/?_x_tr_sl=sv&_x_tr_tl=en&_x_tr_hl=en
https://www.strawberry.se/hotell/sverige/oskarshamn/clarion-collection-hotel-post/?utm_campaign=gmb-listing&utm_medium=organic&utm_source=google
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Cancellation policy 

Participants who cannot attend the seminar 
(after registration), please inform us as soon 
as possible. 

Late cancellations and ‘no-shows’ might 

result in a cancellation fee from the venue.  

This fee will be charged to the attendee or 

their company. 

 

Organising team 

For further information, please, contact the 
organising team in WANO Paris Centre: 

Mrs Daisy Bogaert, Project Manager, 

WANO Paris Centre 

daisy.bogaert@wanopc.org 

Ms Hendrica Beltou, Event coordinator,  

 

 
 

Lotta Halt WIO/Host 

Oskarshamn NPP/SNP 

Lotta.halt@okg.uniper.energy 

Phone : +46 73 398 32 62 

 

WANO Paris Centre 

Immeuble Carré Michelet,  

10-12 cours Michelet,  

92800 Puteaux, France 

Phone : +33 1 46 40 35 55 

         www.wano.org 

 

WANO Paris Centre 

hendrica.beltou@wanopc.org 

Phone : +33 1 46 40 35 55 
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